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This statement sets out how Pearson Primary School will use pupil premium funding across the 2026–2029 strategy period to improve outcomes for disadvantaged pupils.
Our strategy is rooted in a clear understanding of our pupils and community, the Education Endowment Foundation’s evidence on effective use of pupil premium, and current Department for Education guidance. It will be reviewed annually and adapted in response to evidence of impact, changes in pupil need and the resources available.
School overview
	Detail
	Data

	Number of pupils in school
	190

	Proportion (%) of pupil premium eligible pupils
	34.2%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2026–2029

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Deborah Prescott

	Pupil premium lead
	Claire Neale

	Governor / Trustee lead
	Melissa Milner


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£106, 950 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£106,950


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Pearson Primary School, pupil premium funding will be used strategically, alongside our wider school improvement work, to remove barriers and improve the life chances of disadvantaged pupils. Our approach recognises that disadvantage is not a single barrier: our context includes economic hardship, high pupil mobility, high levels of pupils who speak English as an additional language, gaps in language and communication, additional needs and differences in access to wider experiences.
Our central aim is that disadvantage does not determine a pupil’s attainment, attendance, wellbeing or future opportunities. We will prioritise high-quality teaching because this has the greatest potential to benefit disadvantaged pupils at scale, while using targeted academic support and wider strategies where diagnosis shows that additional provision is needed. This reflects the DfE menu of approaches and the EEF’s three-tiered model, with high-quality teaching at the heart of our strategy.
Over the three-year period, we will focus particularly on strengthening the foundations for successful writing; developing oral language, vocabulary and communication; improving adaptive teaching for pupils with SEND and other additional needs; strengthening attendance and reducing persistent absence; supporting social and emotional development and belonging; and ensuring disadvantaged pupils have meaningful experiences that broaden their knowledge, vocabulary, aspirations and cultural capital.
Our strategy will be implemented as part of the school’s wider improvement priorities rather than as a separate programme for disadvantaged pupils. Staff will receive appropriate professional development, leaders will monitor implementation and outcomes, and pupil premium decisions will be revisited when evidence shows that an approach is not having the intended impact. We will seek to avoid unnecessary labelling or withdrawal from high-quality classroom teaching, ensuring that support is timely, precise and increasingly enables pupils to succeed independently.
We will work in partnership with pupils, families, staff and governors/trustees. Attendance and engagement will be approached through understanding and removing barriers, while maintaining high expectations. Enrichment and wider opportunities will be planned deliberately so that disadvantaged pupils can participate fully and build the knowledge, confidence and experiences needed for success in school and beyond.






This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Foundational writing and literacy
Assessment and classroom evidence indicate that some disadvantaged pupils need additional support with handwriting, spelling, sentence construction and the automaticity of transcription. These foundational skills can limit fluency, composition and access to the wider curriculum.


	2
	Oral language, vocabulary and communication
A significant proportion of pupils enter school with language gaps or limited exposure to the vocabulary and extended conversation needed for learning. High pupil mobility and EAL add further complexity, making explicit vocabulary teaching and purposeful classroom talk particularly important.


	3
	Attendance and engagement with school
Although attendance for disadvantaged pupils has been broadly in line with or above national levels, overall attendance remains below the school’s ambition. Persistent or sporadic absence reduces access to teaching, relationships, routines and wider opportunities. Some families and pupils require individualised support to overcome barriers to regular attendance.


	4
	Additional needs and adaptive teaching
A disproportionate number of disadvantaged pupils have SEND or other additional learning needs. These pupils require consistently strong universal provision, precise assessment and well-chosen adaptations so that they can access ambitious whole-class teaching and make sustained progress.


	[bookmark: _Toc443397160]5
	Social and emotional development, belonging and self-regulation
Some disadvantaged pupils experience barriers relating to emotional security, confidence, relationships, self-regulation and readiness to learn. These can affect engagement, behaviour, attendance and the ability to participate successfully in learning.


	6
	Access to wider experiences and cultural capital
Pupil and family voice indicates that some disadvantaged pupils have a narrower range of lived experiences. Limited access to visits, the arts, enrichment, community experiences and wider reading can affect background knowledge, vocabulary, aspirations and the ability to make connections across the curriculum.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils develop secure foundations for fluent writing.
	By the end of the strategy period, the proportion of disadvantaged pupils meeting expected standards in writing will increase and gaps will reduce. Assessment and work scrutiny will show increasing automaticity in handwriting, spelling and sentence construction, alongside improved composition.


	Disadvantaged pupils develop stronger oral language, vocabulary and communication.
	Disadvantaged pupils will increasingly use curriculum-specific vocabulary accurately, explain ideas in greater depth and participate confidently in structured classroom talk. Language assessment, pupil voice, lesson observation and work scrutiny will show sustained improvement.


	Attendance for disadvantaged pupils improves and persistent absence reduces.
	Attendance for disadvantaged pupils will move towards and sustain the school ambition of at least 96%, with a sustained reduction in persistent absence. Individual barriers will be identified early and appropriate support will be implemented and reviewed.


	Disadvantaged pupils with SEND/additional needs make strong progress through inclusive whole-class teaching.
	Teaching observations, book/work scrutiny and pupil progress information will show consistent use of evidence-informed adaptive teaching. Pupils with additional needs will access ambitious curriculum content and make progress from their individual starting points.


	Disadvantaged pupils demonstrate improved wellbeing, belonging, self-regulation and readiness to learn.
	Pupil voice, wellbeing information, attendance, behaviour and engagement data will show improved confidence, relationships and readiness to learn. Where targeted support is provided, progress will be reviewed against identified needs.


	Disadvantaged pupils benefit from a rich range of experiences that deepen curriculum knowledge and broaden aspirations.
	Participation records and pupil voice will show that disadvantaged pupils access visits, enrichment, arts, leadership, reading and other wider opportunities. Curriculum assessment will demonstrate that these experiences strengthen background knowledge and pupils’ ability to make connections within and across subjects.






Activity in this academic year
This section sets out the evidence-informed activity planned for 2026–27 as the first year of the 2026–2029 strategy. Activities will be reviewed annually and adapted in response to pupil need, implementation evidence and impact.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £15,492
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Strengthen writing provision from EYFS to KS2, with a particular focus on transcription, sentence construction, oral composition and guided practice. Use the DfE Writing Framework to audit provision and refine curriculum sequencing, teacher modelling and opportunities for practice.
	The DfE Writing Framework (2025) identifies handwriting, spelling, sentence construction and oral composition as essential foundations. It recommends sequenced teaching, explicit support and early identification of pupils needing additional practice. EEF literacy guidance also supports explicit teaching, modelling and extensive opportunities to practise.
	1

	Develop whole-school oral language and vocabulary practice through explicit teaching of tiered curriculum vocabulary, structured talk routines, purposeful questioning, partner talk and opportunities to rehearse ideas orally before writing.
	EEF evidence identifies oral language approaches as high impact and particularly relevant for disadvantaged pupils. Effective approaches include explicit vocabulary teaching, structured questioning, purposeful dialogue and integrating talk into the curriculum.
	2

	Strengthen social and emotional learning through a coherent PSHE/personal development curriculum, restorative practice, explicit teaching of self-regulation and staff development in supportive classroom relationships and routines.
	EEF guidance identifies social and emotional learning as an important part of supporting pupils’ learning, behaviour, relationships and wellbeing, particularly for disadvantaged and vulnerable pupils.
	5

	Develop high-quality adaptive teaching through CPD, instructional coaching and collaborative planning. Prioritise explicit instruction, scaffolding, metacognitive strategies, flexible grouping and effective use of assessment, alongside purposeful deployment of teaching assistants.
	EEF’s SEND in Mainstream Schools guidance identifies a ‘five-a-day’ approach: explicit instruction, cognitive and metacognitive strategies, scaffolding, flexible grouping and technology. These approaches can support pupils with SEND while improving classroom practice for all pupils.
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £56,476
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide targeted Nuffield Early Language Intervention (NELI) in EYFS and Year 1 for pupils identified through assessment as needing additional support.
	EEF evidence indicates strong impact from oral language approaches, particularly when they are integrated with curriculum learning and delivered by appropriately trained adults. Targeted early language support is consistent with early identification and intervention.

	2

	Provide additional guided practice and short, structured interventions to secure foundational writing skills, including handwriting, spelling, phonics for spelling and sentence construction.
	DfE’s Writing Framework emphasises early identification, explicit teaching of transcription and additional time and practice for pupils who need it. EEF evidence supports targeted small-group tuition when it is focused on specific gaps and linked closely to classroom teaching.

	1

	Provide targeted small-group or one-to-one academic support where assessment identifies specific gaps in reading, writing or mathematics. Interventions will have clear entry criteria, intended outcomes, time limits and review points.

	EEF evidence indicates that small-group and one-to-one tuition can be effective when targeted at specific needs and knowledge gaps. Support will supplement rather than replace high-quality whole-class teaching.
	1, 2 and 4










Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £34,982
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Strengthen attendance systems and targeted family support through a dedicated Attendance and Emotional Wellbeing Worker/attendance lead function. Use early identification, attendance conversations, individualised plans and barrier-focused support for disadvantaged pupils.

	DfE’s statutory Working together to improve school attendance guidance, updated July 2026, places emphasis on understanding and removing barriers and provides clear expectations for schools, families and other partners. The DfE RISE attendance resources and EEF attendance evidence also support a systematic, graduated approach.
	3

	Provide targeted support for social and emotional development, including ELSA or other appropriately trained provision, where assessment identifies a need.

	EEF guidance highlights the importance of explicitly developing social and emotional skills and embedding these within everyday classroom practice and wider school approaches.
	5

	Ensure disadvantaged pupils have equitable access to high-quality enrichment, educational visits, cultural experiences, leadership opportunities, reading experiences and extracurricular activities. Plan opportunities deliberately against curriculum knowledge and personal development aims.

	DfE’s pupil premium guidance allows funding to support wider strategies where they address identified barriers. EEF evidence on arts participation, SEL and broader curriculum experiences supports carefully planned enrichment, particularly when it is linked to learning and participation rather than provided as an isolated reward.
	6



Total budgeted cost: £106,950
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	
KS2 data for 2025-2026


	
	PP
	School All Pupils
	National PP
	National All pupils

	Reading
	53
	70
	57
	75

	Writing
	53
	73
	54
	73

	Maths
	53
	72
	55
	75

	Combined
	53
	70
	49
	63



Attendance for PP children at our school remains roughly in line with all pupils and above national (see below). In terms of emotional wellbeing, we have more pupils requiring ELSA support from non-disadvantaged backgrounds.

	PP
	All pupils school
	National PP
	All pupils national

	92%
	93.5%
	89.13%
	93.07%








Externally provided programmes
The following programmes or approaches may be funded through pupil premium where they remain appropriate to identified need and continue to demonstrate value within the school’s evidence-informed approach.
	Programme
	Provider

	Nuffield Early Language Intervention (NELI)
	Nuffield / EEF evidence base

	ELSA or equivalent evidence-informed emotional literacy support
	Trained school staff / approved provider




Further information
	Additional activity
Our pupil premium strategy will be supplemented by activity that is not funded through pupil premium, including:
• Continued whole-school professional development and instructional coaching focused on high-quality teaching, adaptive teaching, assessment, explicit instruction, feedback, classroom dialogue and metacognition.
• Continued work with parents and carers to promote strong attendance, punctuality and engagement, using the school’s attendance procedures and current DfE guidance.
• A broad, inclusive enrichment offer that enables disadvantaged pupils to participate in educational visits, arts, sport, leadership and wider cultural experiences.
• Close alignment between pupil premium, SEND provision, attendance, safeguarding, personal development and the wider school improvement plan so that support is coordinated rather than fragmented.
• Annual review of the strategy using the EEF cycle of diagnosis, evidence-informed planning, implementation and monitoring, evaluation and sustainability.
Key evidence and guidance used in developing this strategy:
Department for Education – Using pupil premium: guidance for school leaders (2026)
Department for Education – Pupil premium: conditions of grant 2026–27
Department for Education – The Writing Framework (2025)
Department for Education – Working together to improve school attendance (updated July 2026)
Education Endowment Foundation – Guide to the Pupil Premium (updated September 2026)
Education Endowment Foundation – Special Educational Needs in Mainstream Schools / Five-a-day
Education Endowment Foundation – Improving Literacy in Key Stage 2
Education Endowment Foundation – Oral Language Interventions
Education Endowment Foundation – Improving Social and Emotional Learning in Primary Schools



Implementation, monitoring and evaluation
Leaders will monitor the strategy through pupil progress information, attendance data, intervention records, work scrutiny, lesson visits, pupil/family voice and staff implementation evidence. Each activity will have a named lead, clear intended outcome and review point. Where an approach is not delivering the expected benefit, leaders will adapt, stop or replace it. Governors/trustees will receive regular updates on spending, implementation and impact, and the strategy will be reviewed annually as part of the school improvement cycle.
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